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What does success look like

Officers

Clarity amongst residents and staff about why we

Promotion of the council plan as the main
stralegic document of the council. Residents have
an understanding of the Council's vision for York.

+ Reoort to Execulive 14 July 2016
« Initial work on values has commenced

Develop vision for the Gouncil and the City D‘i‘:’:’;:*;““ andiake e Clocisions we ke, | pevelop values and revised behavioural _Chisf |, g agemeit Plan 1o be devel
T pn TR based on vision and values feedback from staff - New Behavioural standards work will
and external pariners fallow
Produce key delivery plans Council Plan P;midw:lahgl‘;gm;:ﬂ::;;:;ﬁ;mﬂ;:d Key measures of success have a positive = Report to Executive 14 July 2016
(supporting corporate plans and service : ke risks are identifieg, | PETOfMance trend through the Kfetime of the plan, CMT » Draft service plans to be developed in
plans) including management of key risks monitored and Lanageﬂ Corporate risks appear alongside KPls. line with deadiines set
Vision and Values
Thinking
Differently + Report 1o Execulive 14 July 2016
Line of sight is visible from individual plans to the = Draft service plans lo be developed in
Implement refreshed planming & vision. Plans have clear oulput measures and crfa»rmmya;n::m:&fr::?;se:llfe\:r:ep;sm:e lan, ‘:!sfl?elzi::n fine whlh deadlines set
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Effart| il al Director of . .
Review budpﬂ plannlng process and g and Key have a Customers |- Financial plans iapproved in February
known hallenges to | priorti is in place to delver strategic plans. | positive Performance trend through the lifetime of ;u By 2016 10 2020
deliver the 2030 vision ol i tion and i urderpins ing the plan and appear alongskie performance, Su i ns + Detailed budget planning for 201718
financial best practice solutions and decisions. p and ion data. ik has commenced
Services
Officers and Members o be seen within - Engagement Strategy and Toolkit to
The council and delivery pariners engage with, | communities working for communities and having be reviewed later in year
Devel ga council app listen to and feed back to stakeholders as part of the power to act where appropriate. Have a ChMT + Media Protocols to be agreed
their organisational values and process design. Feedback ethic - ‘you said we did’ o all = Relaunch of the Talkabout panel to
stakehokiers. collect resident views on bl-annual basis
Agree key major decision points in the Al About Projacts’
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Acting Differently Proactive communications and relation to the council's activities and its R and re-design of Director, = Nevs Head of sgrvica to be reeruned
relationships with media per against its . Issue function once in CBSS di Ci & (Media Protocol revised (see Executive
Is planned ibl Employees |report 14 July 2018)
* Ares based appreach is under
Assistant  |development in Childrens Services
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- use as an engagement tool is yet to be




